
 Identify leader & 

committee members  

Review & analyze “best 

practices” research & 

state/national standards  

Publish guiding 

Value 

Statements  

Review & analyze existing 

PSD curriculum & relevant 

data- survey stakeholders 

as needed  

Complete Future 

Ready SWOT analysis  

Evaluate digitial 

citizenship curriculum 

evaluation within 

content curriculum   

Evaluate & conduct 

site visits of 

exemplary programs/ 

schools  

 

Pewaukee School District Curriculum Evaluation & Review Process 

PHASE I 

Prioritize Standards into Priority & 

Supporting standards (state & 

national) & vertically align Priority 

Standards in scope & sequence  

Identify units of study, 

write course description, 

complete Course Planning 

Template & finalize scope 

& sequence  

Complete the Unit Plan Template 

with identified Reportable 

Standards & Priority Standards 

for each unit - finalize material 

selection 

Write & Categorize Learning 

Targets (Skill, Product, 

Knowledge, and Reasoning)  

Identify essential unit 

vocabulary & compose 

Essential Questions  

Develop Priority Standard 

proficiency scales & 

summative assessment(s) w/ 

rubrics & daily lesson plans 

Publish/Present Curriculum 

Evaluation Report & Executive 

Summary w/ supporting 

budget proposal to BOE 

Create PD plan & 

Curriculum Budget  
PHASE II 

Implement PD plan & 

provide supporting 

materials/resources 

Implement Unit Plans in 

each course through 

collaborative course 

planning & assessments 

Analyze student formative & 

summative assessment data, 

personalize instruction- enrich, 

remediate, intervene as needed 

Reflect, collaborate, & 

make unit improvements 
PHASE III 

PHASE IV PHASE V 

Complete Year 1 

Implementation Audit  

Identify needs for year 

2 improvements (PD, 

materials, etc) 

Submit purchase orders from 

approved budget & begin PD  

plan implmentation 

Update curriculum management 

system & survey teachers on 

Year 1 implementation  

Teach-Monitor- 

Analyze- Reflect 

Survey students, gather data to 

use in Phase I for new CER Cycle 

CER lead attends 

state/national conference 

Develop scope & 

sequence  

changes/ 

recommendations  

Publish 

Phase I 

Report  



CER Phase I Steps (to be completed on CER Phase I GoogleDoc) 

 Leader & Committee Roster 

 Research Summary 

 Value Statements 

 Data Analysis 

 Future Ready SWOT 

 Digital Citizenship Analysis 

 Site Visits 

 Recommendations for Scope & Sequence Changes 
 
 
CER Phase II Steps 
To be completed in Rubicon Atlas (unit plans): 

 Unit calendar 

 Course/grade level description 

 Reportable standards per unit 

 Priority standards per unit 

 Supporting standards per unit (as applicable) 

 Learning Targets per unit 

 Essential Questions per unit 

 Key vocabulary per unit 
To be completed as part of Budget process: 

 CER Budget document 

 Purchase orders completed by teachers 

 Submission of purchase orders (CAO office) 
Presentation & Approval of Curriculum & Budget to BOE (spring) 
 
Timeline 
Curriculum Review 

 Phase I: Fall-SpringYear 1 
o CER Phase 1 Report to Administrative Cabinet (Spring/Summer) 

 Phase II: Spring Year 1-Spring Year 2 
o New course proposals (Nov) 
o BOE presentation (Spring) 

 Phase III: Year 3 
o Professional development (Spring/Summer Year 2 going into Year 3) 

 Phase IV:  Year 4 
o Implementation Audit (Summer Year 3 going into Year 4) 

 Phase V:  Year 5 
 

 


